TECHMNOLOGSTES

Projects - Apply Project Methodology

PROJECTS

PROJECTS - APPLY PROJECT
METHODOLOGY

When a Project Methodology is applied to a project, the layers within the

methodology will generate sub projects and work orders as set up in the
methodology.

If there are resource requirements specified, then these resources will be
requested as specified in the project methodology.

Ribbon Access: Maintenance / Projects > Projects

a ¥ BPO: Version 2.5.0.4 - Example Company v2.5.0.0 = a x

$ Equipment /Locations  Contract  Finance /HR  Inventory | Maintenance /Projects | Manufacturing  Procurement  Sales  Service  Reporting  Utiities
| = = e R E! = =] =
M & W0 B B s & &
Instructions Tasks Generate | WorkRequests | Maintenance | |Projects Standard Work Order  Technidan
Tasks ‘ Radar Methodology ~ Allocation  Allocation

1. The Project Listing screen will be displayed

2. Select the Site where the project has been created.
* The example has Durban selected.

3. Ensure that the project Status has been set to Open.

4. Click on the row of the project you wish to apply a methodology to.
5. Click on Apply Project Methodology.

@ Short cut key: Right click to display the All groups menu list. Click on Meth-
odology.
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$ Project Listing - BPO: Version 2.5.0.3 - Example Company v2.5.0.0 ol DL
1_‘; Home = Equpment/locations Contract Finance /HR  Inventory /Projects Sales  Service Reportng  Utiies - & x
g AL | I savelayout \W’_a‘**i&ﬂﬂjjg& Tme | lﬁ Duban  ~ S "EI
£ Workspaces v | - . Open - i —
hod  Eat ¥, Save Filter ‘t\f‘ | Am y Project Me thOdO‘OgY Dekvery ot My Projects [_] v
Maint P Format 4 \ Proces: y W Analyss A0 Print Current Reports 4 a
Links o || Listing | Hierarchy é
o te o
ProjectRef Desdription Status  StatusDesc  EndDate  ManagerName  Notify  CustomerCode  CustomerMame  DeptName
Mk "0 Qe 0 = 0 "0 oD 0 "0 -
PRIDO0D391  testnew project o Open 22/08/2018  Ben Johnson No
PRID000392  credit validation check o Open 30/07/2018 BiancaDuToit  No OFF001 Office Supplies ...
PRIDO00393  NDS Project o Open 30/07/2018 BiancaDuToit  No HOPOOD1 Hope Works (Pt...
PRI0000394 1234 - Test ctrt request crea. o Open 14/08/2018  Bianca Du Toit No HOPOO1 Hope Works (Pt.
PRI000395  BPO v2.2.0.1Test Cyde o Open 08/02/2019 BiancaDuToit  No
PRI0000396  TestEPO2 o Open 20/01/2019 BancaDuToit  Yes
B PRID000397  Specification BPO2 o Open 12/01/2019 BiancaDuToit  Yes
PRI0000398  Design BPO2 o Open 14012019 BancaDuToit  Yes
] PRI0000399  Developmemnt BPO2 o Open 16/01/2019 BiancaDuToit  Yes
PRI0000400  Testing BPO2 o Open 18/01/2019 BiancaDuToit  No
PRI0000401  Implementation BPO2 o Open 20/01/2013 BancaDuToit  Yes
PRIDO00402  test o Open 22/05/2020 BiancaDuToit  No DER001 Derton / Techno
@ PRIO000403  TTOO2 - Weekly - Callper WO O Open 06/03/2017  Belinda Sharman  No HOPOO1 Hope Works (Pt...
E PRIO000404  TTO41 - Bi-annually, Mono 10... O Open 17/07/2020  Belinda Sharman  No DER0O1 Derton / Techno...
[l PRI0000405 8601010202 o Open 12/02/2021  Wesley Haynes  No PANDO1 Panda Copiers
PRID000406  B60OO4 o Open 31/03/2021 StevenCooper  No BIG0001 Big Bargains
‘} PRI0000407  OSU1001 o Open 31/03/2021 WesleyHaynes  No OFF001 Office Supplies
] PRJ0000408  Maintenance Project -SP400 O Open 27/08/2021  David Rowe No HOPOO1 Hope Works (Pt...
PRID00D409  Site inspection to be perform... O Open 27/08/2021  Ben Johnson No OFF001 Office Supplies
| User : Juandak | 10/08/2021 | Version:2.5.0.3 | Example Company v2.5.0.0

6. The Apply Methodology screen will be displayed.

 Site: The site will auto populate with the site that was
selected on the Project Listing screen.
* Methodology: Click on the search button to select the
methodology you wish to apply.
i. The Select the methodology for this Project
screen will display.
Click on the row of the methodology you wish to
apply to this project.

iii. Click on OK.
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‘ Apply Methodology - 170: Version 2.5.0.3 - Example = 5
‘ é Home | Equipment/Locations Contract Finance /HR  Inventory  Maintenance /Projects  Manufacturing  Procurement  Sales  Service  Reporting  Utiities - & x
Save  Back

Process ‘ a

Customer HOPOO1

Open Windows ~

Site [Durban - .
Hethodology [7l= :
2| .

Hope Works (Pty) L
a7l Select the methodology for this Project (=J(=aJlx
Rental Deal | !
Scheduled Start | 10/08/2021  ~ ‘
Entity Type Choice
jonal Location & « o
a
Entity o+ |*
Assigned To | Julanda Kessler - PMMethodNumber PMMethodDescription PMMethods... PMMe
I e e g~
SP240PM SP240 New Deal A Ne
0—» D SP1818 New machine instalation A No
scT1 Sales Commerdials Tiers A No
TAITEMS Test Al tems - pricing checks A No
TESTMPRLL Main Project Two Level A No
TESTMP3L Main Proiect Two Level A No "
. v

v

| User : Julandak | 10/08/2021 | Version : 2.5.0.3 | Example Company v2.5.0.0

e Customer: Click on the search button to select the cus-

tomer you wish to link to this project.

1.

The Select the customer for this Project screen
will display.

Click on the row of the Customer you wish to
link to the project.

Click on OK.
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S
e Home

4O

Save  Back

Equipment / Locations

Site.
Methodology New machine installation

Customer HOPOO1

Rental Deal
Scheduled Start | 10/08/2021  ~
Entity Type Choice

Functional Location &
Entity

Assigned To  Julanda Kessler

Open Windows ~

Component O

Apply Methodology —|r=
Contract  Finance /HR  Inventory Maintenance / Projects  Manufacturing Procurement  Sales  Service  Reporting Utilities - & x
a
b /
:
Y
8 Select the customer for this Project —Joe (<
Home |
Ok Back | Savelayout
&
o4 *
. CustomerTy... CustomerCode  CustomerName Depthame SiteDes|
v sl ol ol o e -
RE DERDO1 Derton / Technologies Durt
0 »[r]re OFF001 Office Supplies Unlimited Durt
co YES001 YYoung Electric Durt
RE WES001 Westwood Dynamic Durt
RE TiAD01 Titan Group Durt
m BOT0001 Bothas Networking inc purt ~
»
User : JandaK | 10/08/2021 | Version:: 2.5.0.3 | Example Company v2.5.0.0

* Rental Deal: Select this option only if this is a Cap-
italised Deall (the system will request an internal
asset).

* Scheduled Start: Type in or click the down arrow to
select the start date for the project using the calendar
function.

* Entity Type Choice: Click in the relevant radio button
to select whether to link this project to a Functional

Location or a Component.

E/J? Note that for a New Deal project you will need to link a

Functional Location.

1A Capitalised Deal would include costs for services rendered. The alternative is a

project that is performed for contracted services.
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* Entity: Click on the search button.

i. If the Entity Type was Functional Location, then
the Select the location item for this work
request screen will display.

* If the Entity Type was Component,
then the Select the equipment item
for this work order screen will dis-
play.

ii. Click on the row of the location / item you wish

to link to the project.

iii. Click on OK.
$ Apply Methodology T
e Home Equipment /Locations  Contract  Finance /HR  Inventory  Maintenance /Projects  Manufacturing  Procurement  Sales  Service  Reporting  Utiities -
(¢
Save Back

«~
site
Methodology New machine instalation Bl
Customer OFFO01 »p
Y
5 Select the equipment item for this work order — Lo j(x
Rental Deal Home
Scheduled Start |17/08/2021  + ’ 2| & @
Entity Type Choloe . Ok | Back | savelayout
Functional Location O Component &
P
Entity
s . AssetRegNo | SerialNo PartCode  Description CategoryDesc ModeMo  Asset
Assigned To | Julanda Kessler -
- v ol e o0 Wl o0 e W
20-857485 SP1919 5P1819 Sprint C.. Hardware 1919 Yes
AREGO00373 BrokenStock SP1919 5P1919 Sprint C.. Hardware 1919 No
0 o 01095011015, 5P2020 5P2020 Sprint ... Sprint Copiers 2020 No
AREG000309 09501101530... SP2020 2020 Sprint C... Sprint Copiers 2020 No
147111 SP2020 SP2020 Sprint C... Sprint Copiers SP2020 Yes
123 20-12345-5689 SP2020 SP2020 Sorint C.. Sorint Copiers SP2020 Yes
Open Windows | User : Juandak | 10/08/2021 | Version: 2.5.0.3 | Example Company v2.5.0.0

* Assigned To: Click on the down arrow to select the rel-

evant employee assigned to the project.

7. When you have finished adding details to the Apply Methodology

screen, click on Save.
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a Apply Methodology - BPO: Version 2.5.0.3 - Example Company v2.5.0.0 = RN
| @ | rome | Equpment/Locations Contract Finance /MR Inventory /Projects Sales  Service Reportng  Utiies - & x
Process a

Site |Durba

Methodology New machine installation R
Customer OFF001 £

Rental Deal

Scheduled Start | 17/08/2021  ~

Entity Type Choice
tion O (@ O]
Entity |0109501101530003 4 /

Assigned To [StevenCooper =] o
ID | # Name 0 b
509 Sasha Jones
503 Sne Ndwalane Ve -
4 Steven Cooper

27 Tammy Du Toit
25 TestEmployee
15 Theo Peterson
508 Troy Stokes
x

Open Windows ~

| User : Julandak | 10/08/2021 | Version: 2.5.0.3 | Example Company v2.5.0.0

8. You will return to the Project Listing screen.
9. When you receive the Project message informing you that;

* The methodology has been applied to Project : [project ref

number]
10. Click on OK.
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® e,__—>mnct|.-scm 5PO: Version 2 xample Company v2.5.0. — = [ 5

i e | Home | Equipment/Locations Contract Finance /HR  Inventory  Maintenance /Projects  Manufacturing  Procurement  Sales  Service  Reporting  Utilities - & x
—_ : . s L
c al n ol 3 e v = =
‘ ﬂ [E Save Layout [ Apply Project Methodology 0 2, Employee Time lﬁ \ Durban 1& ‘ j
e ‘é;’ = Workspaces ~ e S Project Time -H Open - e
Edt | = lose X Print Expart Ref Reparts
¥ Save Filter I AduscProjecBaseine PR | |5 ProgressReport | pesveryho | MyProjects 1 v
Maintenance . Format 4 Processing ‘ Analysis P Print . Current Reports A
Links o Listng | Hierarchy
Enter text bo se: )
ProjectRef Description Status  StatusDesc  EndDate ManagerName ~ Notify  CustomerCode  CustomerName  DeptName
v o o o oflc = o ol ol ol o -
PRID000330  SprintSP1512 New Deal Sale O Open 19/07/2018 BancaDuToit  No DERDO1 Derton / Techno.
PRID0D03S1  testnew project o Open 22/08/2018  Ben Johnson No
PRID0D03S2  credit validation check o Open 30/07/2018 BiancaDuToit  No OFFO01 Office Supplies ...
[ PRID0D0393  NDS Proje o Onen 307018 Rianca Du Toit N HOPOO1 Hope Works (Pt.

B PRIO000394 1234 -Test| Project 4—9 X HOPOO1 Hope Works (Pt...

PRI0000395  BPOV2.2.0 S

PRJD000396  TestBPO2
PRJD000397  Specificatiof
[ PRIDOOO3%8  Design BPO)
PRIOC00399  Developmer

PRUO00AD  Testng o——

¥
o The methodology has been applied to Project : PRIO00408

B PRI0000401 oro. o operr ZUIU YT DR D ToT e
PRID000402  test o Open 22/05/2020  Bianca Du Toit No DER001 Derton / Techno..

B PRIO000403  TTOO2 - Weekly - Callper WO O Open 06/03/2017  Belinda Sharman  No HOP0O1 Hope Works (Pt...

Bl PRI0000404  TTO41 - Bi-annually, Mono 10... O Open 17/07/2020  Belinda Sharman  No DERDO1 Derton / Techno...

PRID000405 8601010202 o Open 12/02/2021 Wesley Haynes  No PANDOL Panda Copiers

PRI000D406  B60DO4 o Open 31/03/2021 Steven Cooper  No BIG0001 Big Bargains

PRID000407  OSU1001 0 Open 31/03/2021 Wesley Haynes  No OFF001 Office Supplies ...

» B PRIDOD040S  Maintenance Project -SP400 O Open 27/08/2021  David Rowe No HOPOD1 Hope Works (Pt.

PRI000D409__ Site inspection to be perform... O Open 27/08/2021 _Ben Johnson No OFF001 Office Supplies ks

| User : JulandaK | 10/08/2021 | Version: 2.5.0.3 | Example Company v2.5.0.0 /21

VIEW HIERARCHY

1. On the Project Listing screen, click on the Hierarchy tab to display the

Projects Hierarchy view.
2. Click on the tree node next to the project you have applied the meth-

odology to, to expand the project layers for this project methodology.
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$ Project Listing - BPO: Version 2.5.0.3 - Example Company v2.5.0.0 (—J(B (]
| @ | tome | Equpment/locatons  Contract Finance /MR Inventory /Projects Sdles  Service  Reportng  Utiities - & x
@ E(} Ig Savelayout | e aoiprosect Methodology 0 :" Employee Time & Duban  ~ S "EI
= Workspaces ~ % Project Tme Open
hod  Eat ¥, Save Filter I) Actjust Praject Baceline pﬁ,ﬁ | & Progress Report DHN:::;M SE e Resi| Rt
Maintenance Form ‘ Analysis : Print ' Reports a
[Listing | Hierarchy v
Reference Projects
= =
» 78} Pracocozs2 Defauit for on 08 Feb 2017
75} pro0000384 Default for SAMOO 1.0n 08 Feb 2017
/i\ PRI0000391 testnew project
» (i} Praoocozs2 redit validation check
, 1\ PRID00D393 NDS Project
+ {5 Pracocozs4 1234 - Test cirt request reate pr
v /E PRIDD00385 BPO v2.2.0.1TestCyde
» {5 praooco403 TT002 - Weekly - Call per WO
» {53 Praoooos0s TT041 - Bi-annually, Mono 1000 - Generate Project
Documents
+ 1R} Praoooo4o0s 8601010202
, /E PRID000406 860004
» {5 Pracocos07 0sU1001
’E]A\ PRI0000408 Maintenance Project - SP400
@ PRI0000409 Site inspection to be performed prior to installation
I" % WOD006130 site Inspection for Network Cable Installation Plan
‘ v
¥4 Edit Filter

Open Windows ~

| User : Julandak | 10/08/2021 | Version: 2.5.0.3 | Example Company v2.5.0.0

Related Topics

¢ Standard Methodol

ogy - Add Main Layer

* Projects - Work Orders

MNU.158.033
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